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= N_LAXAX administration Washington, DC 20405 


Execulive Registry 


MAR 4 1980 


Honorable Stansfield Turner 
Director 

Central Intelligence Agency 
Washington, DC 20505 


Dear Admiral Turner: 


As a result of the President's directive to Federal agencies to reduce 
their gasoline consumption (enclosed Presidential memorandum of 


ve > ooo ~February 1, 1980), the General Services Administration (GSA) took action 


Per” 
tial 


to reduce its consumption of motor vehicle fuel within GSA and the 
Interagency Motor Pool System (IMPS). The enclosed List of actions are 
being implemented by each of our regions to achieve the 10 percent 


savings in automotive fuels and the 10 percent mileage reduction required 
by the President. 


I am asking for your support, since several of these actions will require 
the cooperation of GSA personnel and your vehicle operators. With your 
assistance and that of your employees, I am confident that we will be 
able to effect a significant savings in gasoline cosumed by the IMPS 
vehicle fleet. If not underway already, I strongly recommend that a 
similar program be established for your agency-owned and leased vehicles. 


If you have found other measures to be effective in reducing fuel 
consumption, please let me know so that we may benefit from your 
experience and share these ideas with the other agencies. 


Please contact Mr. Peter T. Glading, Acsistant Commissioner for Motor 
Equipment at (202) 275-5404 if you have any questions or require 
additional information and assistance. aie, o 


Sincerely, 


2 Enclosures 
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“agencies Fell short of that goal.. 
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ow’ WASHINGTON 


Neg’ 
eos i, 1980 


MEMORANDUM FOR ‘THE HEADS OF EXECUTIVE DEPARTNENTS AND AGERCIES 


. 


SUBJECT: : ‘Required Reduction in Usage of Federal 
ae “ Motor Vehicles © és 


' In my State of the Union address, I neha week: eae we now 


have a clear, comprehensive energy policy for the United 
States. Essential to implementing this policy is an aggres— 
Sive energy conservation strategy that will. reduce our. 
Gependence on foreign oi] now. 1980 will be a. year of. 
energy conservation for America. In consultation with the 
Governors, we will set gasoline conservation goals for each 
of the fifty states. They are being asked to sacrifice. 
Cities are being . asked to sacrifice. Federal agnecies must 
eo no less. Se ee ee a ree oo ee + 


in an April 10, ee rt aopcetee all Nemes 


and agencies to reduce the use of automotive.fuels by 10 


. percent for the twelve month period beginning April 1, 1979, 
as compared, “with ythe previous twelve months. During the 


first six months of this program, most Departments ce 


Because progress has been disappointing aueea: i must ask 
all Departments and agencies to make extraordinary efforts 

to meet or exceed the 10 percent goal during the last quarter 
of this reporting year (January-March, 1980). In addition, 

£ am taking action to ensure that all Departments and agencies 
curtail gasoline consumption adequately guste? the ea enanS 
two months of ee! quarter. 


. 


K Qirect that all pegeval, sete eee and agencies, except 
the United States Postal Service, reduce the mileage travellec 
by government-owned and leased vehicles by 10 percent during 


- the months of February and March,.1980, as compared to 


mileage travelled during the same period in 1979. This 
order. applies to all commercially~designed motor vehicles - 
which consume gasoline. 


Agencies shall ensure that public transportation is used to 
the maximum extent possible and that other substitute methods 
of transportation are not used to circumvent the purpose of 
this directive Agencies determining that this directive 
severally 6 aoeirds oe 8 essentizel missions and. agencies that 
need assistance in establishing their baseline mileage 
figures should contact the Administrator of the General 


Services hdministration. 
ENCLOSURE jf 
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Along with “our regular report to the ‘epartment of Energy 
attppkdedcFod Retéasd20031 11 1611 ClAARDPBS30N98enmMbEsONN DEF lude a 
special report on mileaye travelled during the months of 


February and March, 1980, compared to the same period last 
year. 


Go 
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12. 


Gasoline Savings Actions 
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Reduce by 15 percent the number of miles traveled during the months of 
February and March 1980, as compared with miles traveled @uring the same 
period last year. This applies to Interagency Motor Pool System (IMPS) 
vehicles assigned or dispatched to General Services Administration (GSA) 
activities. 


Prohibit the use of privately owned vehicles as a substitute method of 
transportation. Public transportation should be relied upon to the 
maximum extent possible. — ; 


Notify all drivers of IMPS vehicles to inflate tires to the maximum 
level recommended by the tire manufacturer. 


Replace conventional radials with P-metric radials when replacement 
tires become necessary. 


Ensure tuneups are performed when required. Review motor pool files for 
overdue inspections and advise agencies. Inform agencies that when an 
inspection becomes unreasonably overdue the vehicle assignment may be 
terminated. 


Check wheel alignment during preventive maintenance inspections. 
Ensure alignments are performed in accordance with the manufacturers' 
recommended maintenance schedules. 


Increase emphasis on 55 miles-per-hour speed limit for all Federal 
vehicles. 


Consolidate dispatch travel requests to provide one vehicle to serve 
several users' needs. 


Cancel all current home/work GSA vehicle authorizations. Reinstate on 
case-by-case basis, when warranted. 


Affix a sticker to sun visor which outlines major fuel efficient driving 
habits. 


Pursue driver training: 


a. Reguire regional representation at the Department of Energy's Driver 


Energy Conservation Awareness Training (DECAT) program. 


b. Attendees will serve as regional instructors to train regional/ 
motor pool and other Federal agency personnel. 


c. Install energy consumption monitoring instrumentation on one IMPS 
yehicle at each motor pool for training. 


Maximize the use of gaschol in GSA-owned and operated vehicles where and 
when available. 


ENCLOSURE 2 
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